APRIL - ACCOUNTABILITY

Make 3 Changes™ Monday Mission #14: Embracing and Inviting Accountability
“Anger, blame and martyrdom are thieves. They steal time, relationships and respect. Personal
accountability is the life giver, the thing that fills the soul with esteem and repairs it from the
inside out.”
--Amy Larson
When I was introduced to the Personal Accountability
Model three years ago, it changed the course of my work
forever. I realized that no matter how many great
sessions I led with individuals or with groups, if they were
not willing and/or able to integrate the work and hold each
other accountable for moving forward and doing the work,
all their big ideas and possibilities would never be fully
realized.
I reached out to the creator of this tool and gushed
about what a game-changer it was. I began to notice how
the lack of accountability in my own life, my own business,
was keeping me from fully realizing the big ideas and
possibilities I was creating for myself.
The guiding questions I created for myself around
accountability were:




Am I willing to be vulnerable and ask for
accountability?
Am I willing to increase my say/do ratio?
Am I willing to hold others accountable with love &
respect?

Are you willing to explore and embrace the power of personal accountability?
Time to get curious about where you embrace and where you rebuff accountability. And, how it
serves you or keeps you from moving forward.

MONDAY MISSION #14: EMBRACING & INVITING ACCOUNTABILITY
Use the guiding questions posed above or create your own. But get total clarity around where you
embrace, where you rebuff and how/when you could hold others accountable with respect to
move forward and be of the greatest service to yourself and others.

Make 3 Changes™ Monday Mission #14
What 3 Changes are you willing to make to embrace & invite accountability into
your life?
They don’t have to be BIG changes. Here are a few examples for you.
1. Set aside 20 minutes to answer the guiding questions in this week's mission.
2. Identify an area of your life where you would benefit from some extra accountability
(exercise is a common area of focus for accountability).
3. Scan your network, your inner circle, and determine if there’s an accountability
partner there. Who would be willing to support your efforts to embrace and invite
more accountability in your life AND would be willing to do the same in theirs?
COMMIT TO THE CHANGES YOU WANT TO MAKE.
Write them down! Post them where you’ll see them. Give them your attention.
Ask for accountability. Experience the satisfaction that comes from living by
design, not by default.

Make 3 Changes™ Monday Mission #15: Your Secret Weapon: An Accountability Partner
“As iron sharpens iron, so one man sharpens another.”
--Proverbs 27:17
Last week our focus was encouraging and inviting accountability in your life. This week, it’s all
about taking that one step further and finding an accountability partner who can support you,
encourage you, challenge you and inspire you to keep moving forward.
Are you willing to seek and provide accountability?
Some questions to ask yourself:





In what area of your life would you benefit most from having added accountability?
Which of your goals would likely be reached more quickly by having added accountability?
Where do you tend to hide from accountability?
Would bringing in a trusted friend or advisor and structured accountability liberate you
from hiding out in this area of your life?

A good accountability partner is reliable, objective, honest and courageous. They are willing to call
you out on your BS with respect. A great accountability partner will help to call you up and out and
into the best version of yourself. They show up and insist you do the same.
Not everyone is an ideal accountability partner.
Some of the things you want to avoid in an accountability partner are…





Someone who agrees with all your excuses and allows you to argue for your limitations is
not the best accountability partner for you.
Someone who is more invested in your reaction than your progress is probably not the
best accountability partner for you.
Someone who is inconsistent and unreliable is also not the best accountability partner for
you.
Someone who is too close to you, like your spouse or best friend, may not be the best
accountability partner for you.

Choose wisely. Evaluate often.

Is there someone in your circle you respect and admire? Are there people in your network who
also understand the value of personal and professional development experiences? Do you know
someone who has a big personal or professional goal they are working to meet?
Take a look around your world to see if there are some great candidates for you. And then, after a
few sessions, be sure to evaluate the arrangement. If it’s not working, acknowledge it and move
on, with gratitude and respect.

Make 3 Changes™ Monday Mission #15
MAKE 3 CHANGES™ - 3 KEYS TO CREATING A GREAT ACCOUNTABILITY
PARTNERSHIP
1. Take time to set yourselves up for success. Have a conversation to get clear about
when and how you will meet. Get your calendars out and block off the next few
months and really honor these commitments to yourself and each other.
2. Create a framework for your sessions. Examples might include a series of
questions like – What are you celebrating from last week? What are your top 3
priorities for the week? How will you let me know you accomplished those things?
Where do you feel stuck? What do you need to move forward? How do you want to
BE this week? Come up with the questions that work best for you.
3. “Genius is born in limitation.” Keep it short & sweet. Aim for no more than 15 to 20
minutes. That gives each of you plenty of time to review the questions on your list
and stay ON point and OUT of your story. This should be a conversation you look
forward to having, that has energy to it, not one that drains you, drags on or you don’t
look forward to.
COMMIT TO THE CHANGES YOU WANT TO MAKE.
Write them down! Post them where you’ll see them. Give them your attention.
Ask for accountability. Experience the satisfaction that comes from living by
design, not default.

Make 3 Changes™ Monday Mission #16: The ABC’s of Accountability
I hear the same refrain from the clients I serve about the teams they lead or are part of all the
time. These are the same complaints we have with our friendships and family relationships.
“We aren’t holding each other accountable.”
“We aren’t talking about the real issues.”
“We need better communication.”
After 20+ years, little has changed. I lead sessions every week that produce similar statements of
frustration. The challenge is universal.
Time to agree that WE is simply a collection of ME’s.
Each individual has an opportunity to contribute and be accountable. When a person declines to
speak up and hold themselves and others accountable, a precedent is formed, a culture is
created. It is a challenge to change the habit. It can be done!
Extend an Invitation – To Yourself and Others
Remember to extend the invitations that give people permission to show up at their best. Be
curious, not critical or cynical. Be Present. Be Generous. Ask for what you need.
Next, let’s review the ABC’s of Self-Management and see if some of the solutions you seek are held
within them. As you peruse the list, notice which ones resonate with you.
The A’s
Awareness. Are you willing to shine the light on the issues you’re facing? Once you become
aware and others do too, it’s difficult to deny.
Assumptions. What assumptions are you making about the challenge or situation, the
person? Assumptions can be dangerous when left unchallenged or unexplored.
Attitude. What’s your attitude about the challenge or situation? Could it be that it’s fueling
discord and resistance? Is your attitude an accelerant or a coolant?

Action. Take action! Make a commitment to take action. No more “I’ll do that when I have more
time, money, energy, insert your go-to excuses and delay tactics here.” No more turning the other
cheek to keep the peace at the expense of the organization, the team, the relationship.
Accountability. Hold each other accountable. Hold yourself accountable. Every single time I do
this exercise with a group they recognize that as much as they hate it when people show up
unprepared or with a bad attitude, they are guilty of doing the same thing in certain
situations. None of us are immune. Seek accountability. Embrace it. Leverage it. Benefit from
it!
The B’s
Beliefs. Like attitudes, beliefs inform and impact how we show up and how we respond/react to
particular situations, people. What are the beliefs you have relative to your issue or team?
Behaviors. What are the specific behaviors you are noticing from yourself and others? Are there
patterns? Are these behaviors working towards the common good, a common goal? Are these
behaviors running counter to the best interests of the group, of the relationship?
Bonds. What are the relationships like? People who know, like and trust each other work together
more easily, are more willing to hold each other accountable and can handle a little conflict and
tension better than those who don’t. Strengthen the bonds of your team and watch the
transformation occur!
Boundaries. Knowing when and how to say NO is a powerful and practical skill. Having
permissions in the group to address when things are getting out of scope is key. Create
agreements that support healthy boundaries.
Boosters. What are the sources of inspiration, motivation and delight for you and the members of
your team? It’s a long and sometimes lonely walk to the other side of changing a culture. How can
you create a culture that includes frequent “boosts” for members to refuel, recharge, recommit?
The C’s
Curiosity. Get curious. Get curious about yourself, about others, about the organization, about
the culture. Getting curious keeps you open and leads to solutions. Cultivate curiosity by always
asking great questions to keep the ideas and solutions flowing.

Choice. Make a choice to BE part of the change. Do the work YOU need to do to serve as a
model. DECIDE to take the time, energy and effort you need to be your best.
Consistency. Be consistent. Consistent action yields results. Even the smallest steps, over time,
add up to great changes! Look at what is happening consistently now. Is it working FOR your
team, FOR you or AGAINST you?
Communication. Particularly in times of change, communication needs to be frequent, relevant,
timely and appropriate. Giving careful attention to how, when, with whom and in what context
you communicate can be a game changer. Think beyond the email and the standard
meeting. Get curious. Get creative and communicate with impact!
Collaboration. “Many hands make light work.” Work together, collaborate. Each of you isn’t an
island. Leverage each other. Together you can accomplish what one of you cannot. Find ways to
reach across teams, across the organization, across your network to collaborate.
Which of these really got you thinking?
I challenge you to highlight the ones that resonated with you.
Make a commitment to improving in each of these areas.
Share this with your team and see if you can come to agreement on which of these are most
important for improving the results and the culture in your organization.
What is possible if you are willing to take an honest look at who you are, how you show up
and how you invite others to do the same?

Make 3 Changes™ Monday Mission #16
MAKE 3 CHANGES™ TOWARDS GREATER ACCOUNTABILITY IN YOUR LIFE.
1. AWARENESS (not judgment) Become more aware of the areas in your life and the
situations where you tend to avoid accountability. Create a practice of noticing and
acknowledging when you run towards your default excuses. Write them down and
see if you notice a pattern.
2. BELIEFS. Take a moment to write down the beliefs you have about the area or
situation you are resisting greater accountability around. All the thoughts, beliefs and
attitudes you have around that “thing” are impacting your willingness to be more
accountable. Writing them down and looking at them objectively and asking yourself
how they are working for you or against you is a powerful exercise.
3. CREATE new beliefs, attitudes and thoughts that WILL serve you. Write them down
on an index card or somewhere you can access them when you are confronted with
another opportunity to embrace accountability. Review them, read them, recommit to
the new way of thinking before you take action or make a decision. Train your brain to
think differently. Create new patterns.
COMMIT TO THE CHANGES YOU WANT TO MAKE.
Write them down! Post them where you’ll see them. Give them your attention.
Ask for accountability. Experience the satisfaction that comes from living by
design, not default.

Make 3 Changes™ Monday Mission #17: The Absence of Accountability
Here’s what I have learned about the absence of accountability.
Short, sweet and to the point...
1. The absence of accountability is at the root of why you are staying stuck.
2. The absence of accountability is the reason why you are not moving forward.
3. The absence of accountability is why there are so many “elephants in the living room” of
your life, the lives of those you love, lead and serve.
You may have an immediate reaction that sounds like, “That’s not true” or “That seems harsh.” Let it
soak in for a moment and see if you can find where this IS true in your life.
This I Believe…
If you’re not holding yourself accountable, you’re allowing yourself to rationalize, justify or excuse
behavior and actions that are moving you further away from what you say you want.
If you’re not actively engaged in an accountability relationship of some kind – be it a friend, a
coach or a boss - then you’ll continue to get away with not doing the things you say you’ll
do. Most people are uncomfortable holding others accountable, even if it’s their formal
or informal role to do so.
The uncomfortable feeling of holding yourself and others accountable causes you to turn a blind
eye to things out of protecting someone’s feelings or to avoid conflict. The fear of offending or
hurting someone’s feelings keeps you from helping others to grow and to learn.
Do You Know What it Feels Like?
Can you remember a time when you were held accountable for something in a respectful
way? Do you remember how it felt to not be let off the hook, but invited to have an honest
exchange about the ways in which the situation unfolded and the subsequent consequences? Do
you remember the pit in your stomach? Do you remember the growth? Have you made strides in
that particular area of your life, not making those same mistakes or failures again or as often?
THAT is the blessing and the power of accountability.

.

Make 3 Changes™ Monday Mission #17
MAKE 3 CHANGES™ TOWARDS GREATER ACCOUNTABILITY IN YOUR LIFE.
1. Acknowledge where having more accountability in your life would benefit you. Be
really honest about it. Create a goal or a new habit you are willing to make a priority
for the next month. Acknowledge where you are not holding someone else in your
world accountable. Where are you giving extension after extension? Where are you
allowing excuses and circumstances to get in the way of a commitment or obligation
being honored?
2. Accept personal responsibility. Own up to these places in your life where you are
not accepting responsibility or inviting accountability. No judgment. No self-criticism.
Move towards acceptance of what is and a willingness to make the decision to take
responsibility or invite accountability. Define the action or actions you are willing to
take to move forward.
3. Create a new relationship with accountability. Take action. Find an
accountability partner. Sit down and have the conversation you need to have with
someone to hold them accountable – with love, respect and the desire to help them
grow as a result. Review Monday Missions #14 and #15 for some helpful tips to get
started.
ARE YOU READY TO EMBRACE & INVITE MORE ACCOUNTABILITY IN YOUR LIFE TO
MAKE A CHANGE YOU’VE WANTED TO MAKE?

What is Make 3 Changes?
Make 3 Changes™ is a framework designed to help leaders move forward during
times of change, challenge and opportunity. For more information about the
Make 3 Changes™ framework and how you can use it to navigate changes in your
world with more clarity, confidence and commitment, email
whitney@whitneybishop.com.
What are the Make 3 Changes Monday Missions?
These weekly missions are designed to get you thinking differently about various
aspects of your life. Each month will feature several missions within a theme,
helping you to build awareness, create alignment and take action. It is my hope
they provide you with the tools you need to create positive and lasting change in
your life, the lives of those you love, those you lead and those you serve. Always
open to feedback about your experience. Let’s have some fun and make some
changes!

If you’re interested in learning how you can Make 3 Changes™ in your life or in your
organization, let’s talk!
Book a Make 3 Changes™ Consult - you, me, 30 minutes and some straight talk about
the 3 changes that would make the most difference in your life and work.

Facilitator • Trainer •
Accountability Partner

For more than 20 years, Whitney Bishop has engaged
audiences as a facilitator, participant-centered trainer, and inspirational

presenter on the national stage. She has crafted and delivered keynotes,
workshops, and training seminars on communication, customer
experience, career development, change management, creative problem
solving, conflict resolution, and strategic planning.
Prior to leading the charge of her own company, Whitney served as an
Executive-Director in the non-profit sector. Additional experience spans
the higher education, healthcare, and hospitality industries. She has
also been actively involved with, and has held executive positions with
various volunteer organizations and service groups.
Whitney’s passion is working with individuals and teams to create
powerful shifts in awareness, opening the possibility for new and
innovative solutions in life and in business.
Whitney is available for: Keynotes, Breakout Sessions, Meeting
Facilitation, Half-Day and Full-Day Workshops, Leadership
Development, Training Seminars, and Consulting.

KEYNOTES & WORKSHOPS
Topics can be customized to best meet your event needs.

Sessions Of Substance
Each session is designed to achieve
YOUR ideal outcome.
• Participant Centered
• Personalized Content
• Experiential & Interactive
• Engaging & Memorable

Meetings That Matter: How To
Plan, Lead And Attend Meetings
That Matter
These sessions are transformative for
any organization or team that struggles
with engagement levels and meeting
effectiveness.
• Mindsets/Mantras You Need To Keep
Moving Forward
• Critical Elements Of A Meeting Cycle
• Awareness Of What Fires You Up/Shuts
You Down
• Create A Culture Of Accountability
• Manage Energy In The Room
• Leverage The Power Of The Group
• Problem Solve- Make Decisions &
Create New Possibilities

Time For Change: Strategies
For Understanding, Managing &
Leading In Times Of Change
This interactive presentation combines
facilitation and training to help you
understand how you process change and
deal with the stress of transition, and how
to lead others through times of challenge.
• Understand Who You Are In
Times Of Change
• Questioning & Understanding Others In
Times Of Change
• Becoming Mindful Of How
Others Perceive Change
• Guide Communication
• Three Magic Questions
For Moving Forward
• Mindsets To Hold
• Communication Strategies
• Dismantling The Illusion Of Control
• Create A Culture Of Accountability
• How To Be Solution Focused

Fearless Facilitation For Leaders:
Learn The Rules Of Engagement
And Discover How To Fearlessly
Facilitate To Achieve Greater
Results.
•
•
•
•
•
•
•

Designing A Space For Results
Commanding The Space
Engagement Strategies
Manage Group Dynamics
Manage Dysfunction
Leverage The Power Of The Group
Personal Awareness & How You
Impact Others
• Manage Energy In The Room
• Create An Experience That Gets Results

Other Topics Include:
• IMPROV For Leaders & Teams
• Strategic Planning With A Twist
• Creative Problem Solving Techniques &
Decision Making Models

Train-The-Trainer Series
• Engagement Strategies
• Group Dynamics
• Designing Your Ideal Meeting/Training
Experience
• Addressing Dysfunction

SPECIALIZING IN:
·
·
·
·
·

Meeting Facilitation
Team- Building Experiences
Creative Ideation Sessions
Training Design & Delivery
Train-the-Trainer & Mentoring Programs
For Meeting Facilitators & Trainers
· Integrating Experiential Elements
· Addressing Personal &
Professional Change
· Communication For Collaboration

PARTIAL CLIENT LIST:
Brown Forman
Center for Accessible Living
Childcare Network
CliffDivers
Idealogy Marketing + Design
Leadership Southern Indiana
LifeSpan Resources
Louisville Metro Government
NAWBO Louisville
PaySound Financial
Seven Counties Services
Sparkspace
SyncCore
The Speaker’s Studio
University of Louisville

INTERESTED IN SCHEDULING
AN EVENT?
Phone: 502.338.3780
Website: www.whitneyishop.com
Email: whitney@whitneybishop.com

/WBExp
@TheWBExp
/whitneybishop
/TheWBExp

TESTIMONIALS:
After nearly 30 years in business management, I think
I’ve seen every possible management training seminar/
leadership bootcamp/change management experience
on the planet. I’ve walked out of many of them in the
first two hours when I realized they were tired retreads
of something else. What a breath of fresh air it is to
experience Whitney Bishop! She brings genuine energy and
excitement to problems that may be as old as dirt. She gets
attendees engaged and is candid about her assessments
and willing to say what needs to be said. If you aren’t
looking for change or improvement – DO NOT CALL HER. If
you are, you can’t call her quickly enough.
Maggie Payette Harlow | Owner, CliffDivers, Signarama
Downtown, Transworld Business Advisors
I hired Whitney to create and deliver a workshop we
called, “The Big Leap Event.” Her energy, enthusiasm and
engagement with the audience made this one of the best
workshops we have ever produced at sparkspace. She has
an amazing ability to make powerful concepts incredibly
practical.
Mark Henson | Chief Imagination Officer, sparkspace
Whitney Bishop is all kinds of warm Southern smiles and
friendly down-home charm, but make no mistake—She's
incredibly passionate and serious about helping individuals
and businesses effect positive forward change. Whether
she's facilitating small-group interactive workshops or
delivering keynotes to auditorium-sized audiences, one of
Whitney's great strengths is to make direct contact with
every face in the crowd so everyone feels just as welcome
as if they were sharing a cup of coffee with her, all while
instilling them with the personal power and inspiration to
make lasting and positive change.
Don The Idea Guy | Unusually Creative
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